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Exercise 1 – Set up your own agricultural business, define the details

Before you set up an agricultural business you should be well informed about the average size of
similar business enterprise in the country. Take into consideration that your company produces
food too (not only primary production exist). Get general information about similar activities in
county level e.g. number of employers (at least 50 employers), main activities and products,
demand and supply relations, number of competitors, (slaughterhouse capacity or post-harvest
processes, selling opportunities), which production technologies are used by the them. Managers
are required in all the activities of organizations e.g. budgeting, designing, selling, creating,
financing, accounting, and artistic presentation; the larger the organization, the more managers are
needed. Everyone employed in an organization is affected by management principles, processes,
policies, and practices as they are either a manager or a subordinate to a manager, and usually they
are both. They must develop business plans; hire, train, organize, and motivate their staff
members; establish internal policies that will facilitate the work and direct it; and represent the
group and its work to those outside of the firm.

1) Define your skills, professions, experiences in 500 characters!

2) Define the name, place, main activities, products of the enterprise at least in 300
characters:
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a) Describe the production process and the technology, storage facilities (minimum
500 characters).

b) Describe the food chain members (e.g. supermarkets) at least in 300 characters

3. Please complete the followings:
-

Top managers are responsible for

-

Functional managers are responsible for

-

Supervisory or team managers are responsible for
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-

A project manager has the responsibility for

-

A general manager is responsible for

4. What are the key managerial functions (4)?
5. What are Mintzberg’s ten managerial roles?

6. What roles do leadership, entrepreneurship, and strategy play in good principles of
management?
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Purpose of the exercise: learn how to get a picture about management point of view of a company
based on given conditions.
Required knowledge: being suitable for defining goals, being able to make decisions based on
management principles and being able to make differences between manager positions.
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Exercise 2 – Planning, Organizing, Leading, and Controlling – POLC Framework; Planning
Planning is the function of management that involves setting objectives and determining a course
of action for achieving those objectives. Planning requires that managers be aware of
environmental conditions facing their organization and forecast future conditions.
1. Analyse market conditions in 1000 characters (size of market, number of competitors,
number of products and forms, number of substitutes (e.g. milk substitutes) and
types, types and groups of costumers:
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Commonly used technique is SWOT analysis which is a strategic planning tool that helps a
business owner identify his/her own strengths and weaknesses, as well as any opportunities and
threats that may exist in a specific business situation. Strengths and Weaknesses contain inner
advantages/disadvantages. Business management has direct control for these conditions e.g.
employers with professional experience/small capacities.
In the case of Strengths (for this quadrant) think about the attributes of yourself and your business
that will help you achieve your objective. Questions to consider are the following:


What do you do well?



What are your unique skills/attitudes/unique experiences?



What expert or specialized knowledge do you have?



What do you do better than your competitors?



Where are you most profitable in your business?

In the case of Weakness (for this quadrant), think about of yourself and your business that could
hurt your progress in achieving your objective. Questions to consider are the following:


In what areas do you need to improve?



What resources (infrastructure, human, money) do you lack?



What parts of your business are not very profitable/effective?



Where do you/your employers need further education and/or experience?



What costs you time and/or money?

Opportunities and Threats involve governmental or market or political or economic conditions.
You or your business have no direct control on them.
In the case of Opportunities (for this quadrant), think about the external conditions that will help
you achieve your objective. Questions to consider are the following:


How can change in positive way the behave of your existing customer groups or clients?



Which kind of product/service demand could appear on costumer market?



Which R+D+I resulted technologies are available globally?



Which kind of positive financial/governmental/commercial/tax/payment opportunity
changes can you predict?



Are there related products and services that provide an opportunity for your business?

In the case of Threats (for this quadrant), think about those external conditions that could damage
your business's performance. Questions to consider are the following:
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What obstacles do you face?



What are the strengths of your biggest competitors?



Can you predict increasing rate of your competitors?



What are your competitors doing that you're not?



What's going on in the economy?



What's going on in the industry?



Which yearly effects can reduce the production yield?



Can you predict the raising of substitute products?

2. Based on previous exercise make strategical planning for your main business
activities e.g. in a chicken slaughterhouse and/or products (whole chicken, frozen
chicken, fillets, ready cooked sliced products). Make SWOT analysis for
……………………………….
Write minimum 5-5 components to each quadrant.
Strengths

Weakness

-

-

-

-

-

-

-

-

-

Opportunities

Threats

-

-

-

-

-

-

-

-

-

-

A) Please describe the above SWOT analysis, causes and relations and effects in minimum
one page!
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Purpose of the exercise: to be able to make strategical planning process.
Required knowledge: ability of planning and decision making.
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Exercise 3 – Planning, Organizing, Leading, and Controlling – POLC Framework; Leading
The principles of management have three specific areas: leadership, entrepreneurship, and
strategic management. Leadership helps you understand who helps lead the organization forward.
Entrepreneurs are fanatical about identifying opportunities and solving problems – for any
organization, entrepreneurship answers big questions about “what” an organization’s purpose
might be. Strategic management aims to make sure that the right choices are made to exploit those
big opportunities.
Leading involves the social and informal sources of influence that you use to inspire action taken
by others. If managers are effective leaders, their subordinates will be enthusiastic about exerting
effort to attain organizational objectives. A great business leader can motivate their team and
follow business management best practices for success. Business management is the process by
which a company gets its employees to produce the greatest results with the least amount of effort
using the resources available to them. Based on the work of Patrick Lencioni, the best-selling
author of 10 business management books, the following eight practices can transform a struggling
business into a streamlined system in which employees are inspired to produce their best work.
1. Engage Workers
Alienated workers do not care about performing their jobs. All they care about is getting a
paycheck and advancing their own interests. The first thing a manager needs to do is find out how
to make his employees care about the company's vision. Engaged workers are not only more
enthusiastic and productive; they also become less passive, taking responsibility for their
performance and attracting fresh talent to the company.
2. Reward Effort
No one likes their work to go unrecognized. Recognition of effort and achievement – thanks for a
job well done – makes employees feel valued. It seems like an obvious point, but often business
management training overlooks the positive impact of appreciation. Some managers might even
feel that being too "touchy-feely" undermines their authority. On the contrary, reward motivates
people to achieve more and helps to build company loyalty.
3. Be Vulnerable
Vulnerability is a recurring theme in Lencioni's business management articles. He believes that
managers need to stop being anonymous figures in the lives of junior employees and that getting
to know employees is one of the best ways for management to engage their workers. He also sees
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vulnerability as crucial in team dynamics; without being able to speak openly and put one's ideas
on the spot, it is impossible for teams to build trust.
4. Stay Committed
When team members don't trust each other, they devote a lot of time to avoiding conflict rather
than airing their real opinions and working to find common ground. A state of perpetual ambiguity
ensues, in which clear goals and strategies fail to emerge out of group discussion. Lencioni labels
this lack of commitment the "third dysfunction" of team dynamics. It can lead to poor decision
making and stifle productivity. Staying committed to the team's initiative means creating an
atmosphere where conflict is welcomed, not feared, because differing perspectives help to shape a
clear goal.
5. Seek Clarity
A problem with many companies is a lack of alignment among managers, who either stop working
to fulfill the company's vision or never understood what that vision was. Lencioni points out that
company's need to focus on alignment of core principles by asking the following six questions:


Why do we exist?



How do we behave?



What do we do?



How will we succeed?



What is most important, right now?



Who must do what?

Without leaders developing – and sharing – a clear sense of the company's vision, its values, its
strategic goals, and its delegation of responsibilities, the best business management education in
the world won't matter, because the company will lack purpose and direction.
6. Create Cultural Cohesiveness
Here, "culture" doesn't refer to socioeconomic status or ethnicity. Rather, it means a sense of
shared values that, with the right level of engagement, will lead to the development of productive
and efficient outcomes. It is a good business management practice to make new hires based on an
alignment with the company's core values and its vision, because workers with shared values
make good team members. Diversity of race, gender, and socioeconomic status is a positive thing
because it increases collective insight. But, diversity in values can lead to a company's downfall.
7. Focus Team Effort
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Sometimes managers invest the bulk of their energy on making sure that the team gets off on the
right foot, hosting retreats to boost solidarity and being attentive to ideas as they first come out.
It's essential to focus on ongoing team dynamics, however, to make sure that members don't get
distracted by individual activities that lead them off track. Consistent reassessment and
realignment of team goals is the way to achieve the best results.
8. Hold Regular Meetings
In an overview of his book, The Advantage, Lencioni has this to say about the importance of
meetings to a company's success: "No action, activity or process is more central to creating a
healthy organization than the meeting." He suggests that, in order to be fully successful,
management should do the following:


Create separate meetings for tactical and strategic business planning.



Assess a tactical agenda only after the team has reviewed its progress against goals.



Make sure there is enough time allocated for the clarification, debate, and resolution of
major issues.



Meet quarterly outside the office to review what is happening in the industry, the company,
and the team.

Meetings provide the organization with a regular forum on core values, allowing members to
realign principles and give perspective on business practices.
In order to succeed in a competitive field like business management, you need to stay true to
yourself before you can hope to have a meaningful impact on the organization you represent.
Ultimately, the best practices are ones that focus on your developing authentic connections among
yourself, the junior employees, and the company as a whole.
3. Please write an essay for the above 8 points implementation for your own business (at
least 400 characters per each points)
1. Engage Workers:

13

2. Reward Effort:

3. Be Vulnerable:

4. Stay Committed:

14

5. Seek Clarity:

6. Create Cultural Cohesiveness:
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7. Focus Team Effort:

8. Hold Regular Meetings:
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4. What roles do leadership, entrepreneurship, and strategy play in good principles of
management? Please write a list about most important characteristics, skills,
knowledge which required for each of them.

Purpose of the exercise: to know the dimensions of the planning-organizing-leading-controlling
Required knowledge: business knowledge, participating in decision support system, creativeness,
adaptation capability, open minded approach.
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Exercise 4 – Corporate Social Responsibility (CSR)
The broadest definition of corporate social responsibility is concerned with what is the
relationship between global corporations, governments of countries and individual citizens. More
locally the definition is concerned with the relationship between a corporation and the local
society in which it resides or operates. Another definition is concerned with the relationship
between a corporation and its stakeholders.
“Social responsibility (is the) responsibility of an organisation for the impacts of its decisions and
activities on society and the environment through transparent and ethical behaviour that is
consistent with sustainable development and the welfare of society; takes into account the
expectations of stakeholders; is in compliance with applicable law and consistent with
international norms of behaviour; and is integrated throughout the organisation.” – Working
definition, ISO 26000 Working Group on Social Responsibility, Sydney, February 2007.
Corporate social responsibility (CSR) is also known by a number of other names. These include
corporate responsibility, corporate accountability, corporate ethics, corporate citizenship or
stewardship, responsible entrepreneurship, and “triple bottom line,” to name just a few. As CSR
issues become increasingly integrated into modern business practices, there is a trend towards
referring to it as “responsible competitiveness” or “corporate sustainability.”
There are three basic principles which together comprise all CSR activity. These are:


Sustainability,



Accountability,



Transparency.

The World Business Council for Sustainable Development (WBCSD) has described CSR as the
business contribution to sustainable economic development. Building on a base of compliance
with legislation and regulations, CSR typically includes “beyond law” commitments and activities
pertaining to:
• corporate governance and ethics;
• health and safety;
• environmental stewardship;
• human rights (including core labour rights);
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• sustainable development;
• conditions of work (including safety and health, hours of work, wages);
• industrial relations;
• community involvement, development and investment;
• involvement of and respect for diverse cultures and disadvantaged peoples;
• corporate philanthropy and employee volunteering;
• customer satisfaction and adherence to principles of fair competition;
• anti-bribery and anti-corruption measures;
• accountability, transparency and performance reporting; and
• supplier relations, for both domestic and international supply chains.
1. Please search for CSR in practice (e.g. Bodyshop, BOSCH, CEO survey) and make a list
about the benefits of CSR divided by activities!

2. What is the relationship between CSR and profit?

3. Please explain the three principles of CSR and search for examples!
19

4. The most common groups who we consider to be stakeholders (Managers, Employees,
Customers, Investors, Shareholders, Suppliers and often included Government, Society
at large, the local community grouped by internal/external or Voluntary/involuntary)
have number of effects on environment and future. such as:
-

the utilisation of natural resources as a part of its production processes,

-

the effects of competition between itself and other organisations in the same market,

-

the enrichment of a local community through the creation of employment
opportunities,

-

transformation of the landscape due to raw material extraction or waste product
storage,

-

the distribution of wealth created within the firm to the owners of that firm (via
dividends) and the workers of that firm (through wages) and the effect of this upon
the welfare of individuals,

-

pollution caused by increased volumes of traffic and increased journey times because
of those increased volumes of traffic.

Please explain the impacts of your enterprise on the above areas at least in one page!
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5. Based on the following sample CSR small business checklist, please answer these
questions for your own business!
Can we:
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• Provide a safer working environment and educational assistance to employees?

• Improve contractual relations with employees?

• Enhance gender equality in the workplace?

• Use more energy-efficient appliances (e.g., light bulbs) or vehicles?

• Source more from local suppliers?

• Improve customer service standards?

• Support more local community projects?

• Purchase fair trade products that support workers in developing countries?

• Recycle more waste?

• Ensure a better work/life balance for employees?

• Be more accessible to customers of various abilities?
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6. Please search for CSR report, CSR plan and CSR profile of Mc Donald’s
(https://ddd.uab.cat/pub/infsos/47133/isMCDONALDSa2015ieng.pdf
http://www.csrwire.com/members/12873-mcdonald-s-corporation
http://www.csrwire.com/press_releases/36995-McDonald-s-Announces-2020-CorporateSocial-Responsibility-and-Sustainability-Plans ).
Please read CSR report of CISCO and compare the above CSR reports
(https://www.cisco.com/c/en/us/about/csr/csr-report.html )!

Purpose of the exercise: to get information about CSR as management tool and how does it work.
Required knowledge: ability to think in system approach and make decision how to handle
corporate social responsibility as a business company, business knowledge.
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Exercise 5 – Behaviour as an individual or in a group
Behaviour as an individual or in a group is always analysed by everyone in the organization. It is
analysed at three different levels:


Individual level of analysis



Group level of analysis



Organizational level of analysis

At the group level of analysis, organizational behaviour includes the study of group gesture, intragroup and intergroup dispute and attachment. It is further extended to the study of leadership,
power, norms, interpersonal communication, networks, and roles.
Organizational behaviour includes the study of organizational culture, structure, cultural diversity,
inter-organizational cooperation and coordination. It further includes the study of dispute, change,
technology, and external environmental forces. Some other fields of study that adds to the interest
of organizational behaviour are ergonomics, statistics, and psychometrics.
Individual behaviour can be defined as a mix of responses to external and internal stimuli. It is the
way a person reacts in different situations and the way someone expresses different emotions like
anger, happiness, love, etc.
Certain individual characteristics are responsible for the way a person behaves in daily life
situations as well as reacts to any emergency situations. These characteristics are categorized as −


Inherited characteristics (e.g. colour of a person’s eye, religion/race of a person)



Learned characteristics.

The characteristics an individual acquires by observing, practicing and learning from others and
the surroundings is known as learned characteristics.
It consists of the following features −


Perception − Result of different senses like feeling, hearing etc.



Values − Influences perception of a situation, decision making process.



Personality − Patterns of thinking, feeling, understanding and behaving.



Attitude − Positive or negative attitude like expressing one’s thought.

The way an individual addresses a situation single-handedly or say in a group is influenced by
many factors. The key factors influencing an individual’s attitude in personal as well as social life
are: abilities (Intellectual abilities e.g. verbal and analytical reasoning abilities; Physical abilities
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e.g. physical strength, Self-awareness abilities e.g. how a person feels about the task; Gender, race
and Culture, Attribution e.g. Consensus, Distinctiveness, Consistency; perception, attitude.
The way a person communicates with people around and links with others socially is called social
interaction (extrovert or introvert).
We can collect information in two different ways, using two different information gathering
functions − Sensing and Intuition.
Thinking and feeling are two main types of functions through which we prefer to make our
decisions.
Style of decision making is nothing but the way we prefer to organize our life. It is done by either
Perceiving (prefer flexibility)

or by Judging (prefer planning

everything).

(source:

https://www.tutorialspoint.com/individual_and_group_behavior/quick_guide.htm )
1. Please make your individual analyse to get a picture about yourself (based on above
categories)!

2. Please fill the following test and compare the results of your own analyses! Here you
can find the Myers-Briggs Personality Test: http://www.humanmetrics.com/cgiwin/jtypes2.asp

3. Fill the 16 personalities test (variations of the Myers Briggs Personality Test based on
the 16 personality types for free): https://www.16personalities.com/free-personality-test
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4. This personality test based on the theories of Isabel Briggs Myers will assess your
preferences on the four major dimensions of personality type to reveal which of the 16
personality types fits you best.https://www.truity.com/test/type-finder-personalitytest-new
5. Please fill the following table! This table contain behaviours and traits of the great
leader. To the second column please write that you have or not listed behaviours and
traits or not. If not, please fill the third column, how to improve/get that behaviours
and traits listed!
A personality trait is a unique feature in an individual. Psychologists resolved that there are five
major personality traits and every individual can be categorized into at least one of them. These
five

personality

traits

are:

(Source

Extrovert,

Neurotic,

and

Open,

Agreeable,

Conscientious

Read

more:

https://www.tutorialspoint.com/individual_and_group_behavior/personality_traits.htm )
1.

Table

Behaviours

and

traits

(Source

of

original

list:

http://www.personalbrandingblog.com/15-behaviors-and-traits-of-great-leaders/ )
No.

Behaviours and Traits

Yes/No

1

Learn continuously. Leaders are

How to improve it?

never satisfied with what they
know. On a daily basis, they allot
time

in

order

to

become

familiarized with new business
aspects. They understand that
learning is the best way out of any
trap. Through consistent learning,
they have the confidence to try
lots of new things, keep those that
work and quickly discard those
that do not.
2

Listen intently. Leaders know
what

questions

to

ask

and

understand how to apply those
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lessons to their everyday life.
They partner with people who can
do things they can’t.
3

Have the ability to see things
from

other

perspectives.

people’s
Truly

great

executives possess the ability to
look beyond their own interests
and can consider an issue from
every possible angle. They are
judgement free when analysing a
situation which affords them the
ability to understand complex
situations to their fullest.
4

See the big picture and, by
understanding

the

overarching

goals of the company, they are
able to allot their time to only
those activities that forward the
organization. Leaders eliminate
tasks that need not be done at all
and can effectively delegate work
that can be done by others.
5

Leaders

learn

from

every

experience. They try new things,
take a lot of chances and take time
to learn after every defeat or
victory.
6

Consistently

expand

their

world. While most people are
married to the status quo (i.e.
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think small and safely), they
consistently find new, innovative
ways to conduct business.
7

Acquire focused thinking. By
removing distractions and mental
clutter, leaders possess the ability
to

concentrate

for

extended

periods of time and, thus can
concentrate on a single issue and
think

with

executives

clarity.
focus

contribution.

Effective

on

They

outward

gear

their

efforts to focus on results rather
than on work itself.
8

View problems as temporary
and surmountable. One of the
defining characteristics of a leader
is that they tend to believe that
defeat is a temporary setback.
Instead of turning setbacks into
disasters, they view hurdles as
challenges to be overcome and,
thus try harder.

9

Effectively

deal

disapproval. Leaders

with
do

not

allow the approval or particularly
disapproval of others to unduly
influence

them.

When

they

encounter rejection, it doesn’t
send them in a downward spiral
because they see rejection for
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what it actually is – simply the
opinion of another person who
may or may not know what they
are talking about.
10

Focus on continually improving
their

subordinates. Leaders

relentlessly upgrade their team,
using every encounter as an
opportunity to evaluate, coach and
build

self-confidence.

To

the

effective manager, every day is
about growing people. Moreover,
the best leaders care passionately
about their people.
11

The leader has a clear idea of
what he or she wants to do
professionally and personally
and has the strength to persist in
the face of setbacks and even
failures.

12

Possess

self-confidence. Self-

confidence and conviction should
be rampant in today’s leader.
These traits make a manager bold
and decisive, which is absolutely
critical in times when you must
act quickly. Great executives are
comfortable in their own skin
which

promotes

decisive

behaviour.
13

Leaders

have

an

uncanny
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ability

to

energize

others. Positive energy gets other
people

revved

understand

that

up.

They

people

who

energize can inspire their team to
take on the impossible – and
enjoy the hell out of doing it.
14

Heavy-duty

resilience. Every

leader makes mistakes, every
leader stumbles and falls. The
question is whether they can
regroup and then get going again
with renewed speed, conviction
and confidence. One of the ways
that

Jack

Welch

deciphered

leaders from followers is that he
would look for those who had the
wind knocked out of them, but
proved that they could run even
harder in the next race.
15

Have passion for their job and
life,

in

general. True

leaders

know that the goal isn’t worth
arriving if they don’t enjoy the
journey. They love what they do.
6. Compare your table with the others and share your opinion with each other!
7. How could you implement the above list to your private life to improve yourself and
become a leader? Discuss your answer with the group!
Purpose of the exercise: to get information about main behaviour categories.
Required knowledge: being able to change aspect and being able to focus on personal behaviours
and traits and get knowledge about how to select the suitable person on given task.
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Exercise 5 – Learning Style
Principles of management courses typically combine knowledge about skills and the development
and application of those skills themselves. For these reasons, it is helpful for you to develop your
own strategy for learning about and developing management skills. Learning style can be assessed
by intuitive way and survey instrument.
Active learners and reflective learners
Some of us may be active learners, some may be reflective learners, or some may be a
combination of the two. By recognizing the characteristics of each, instructors can design course
content–namely, lectures and assignments–that appeal to each type. Typical chalkboard-style
lectures are difficult for each type of learner, but perhaps more problematic for active learners.
Active learners tend to retain information better when they do something, well, active with course
material. Options include discussing course content with fellow classmates in a group setting or
applying the concepts to real-world problems. Instructors should try to make time during class
time for such activities.
Reflective learners tend to retain information by working through it on their own, having time to
digest the information and see how it fits into the bigger picture. Instructors should be careful to
clearly summarize course material, placing each new lecture in context with the previous and the
next. (https://econlearningstyles.wordpress.com/learning-styles-in-economics/ )
1. What Is Your Intuition About Your Learning Style? Discuss your intuition with others
and share your point of view!
Sensing and intuitive learners
Everybody is sensing sometimes and intuitive sometimes. Your preference for one or the other
may be strong, moderate, or mild. To be effective as a learner and problem solver, you need to be
able to function both ways. If you over emphasize intuition, you may miss important details or
make careless mistakes in calculations or hands-on work; if you overemphasize sensing, you may
rely too much on memorization and familiar methods and not concentrate enough on
understanding and innovative thinking. Sensing learners tend to like learning facts; intuitive
learners often prefer discovering possibilities and relationships. Sensing learners often like solving
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problems by well-established methods and dislike complications and surprises; intuitive learners
like innovation and dislike repetition. Sensing learners are more likely than intuitive learners to
resent being tested on material that has not been explicitly covered in class. Sensing learners tend
to be patient with details and good at memorizing facts and doing hands-on (laboratory) work;
intuitive learners may be better at grasping new concepts and are often more comfortable than
sensing learners with abstractions and mathematical formulations. Sensing learners tend to be
more practical and careful than intuitive learners; intuitive learners tend to work faster and to be
more innovative than sensing learners. Sensing learners don’t like courses that have no apparent
connection to the real world; intuitive learners don’t like “plug-and-chug” courses that involve a
lot of memorization and routine calculations. (https://econlearningstyles.wordpress.com/sensingand-intuitive-learners/ )
2. What Is Your Intuition About Your Learning Style? Discuss your intuition with others
and share your point of view!
Sequental and global learner
A person who is a sequential learner approaches learning and problem solving in a “systematic”
manner. Systematic means that their approach is to use a series of logical steps. It is analogous to
writing a program for a computer—first, do this then do this, etc. Sequential learners can help
themselves learn by asking the instructor to fill in any missing steps and to reorganize their class
notes into a logical order. Another way they can help themselves is to try to relate the subject
material to a topic they already know.
Global learners will absorb information at random and then suddenly understand. They do not
necessarily need all the individual steps laid out and they may have trouble explaining their
process from start to finish. This type of learner needs the big picture explained in order to
understand. Global learns can help themselves learn by always asking the instructor to provide an
outline of the big picture and trying to relate the subject to something they already understand.
Another method is to skim the chapter ahead of time to get an idea about the big picture.
A key difference between the two styles is that the sequential learn will understand and be able to
complete the individual steps but may not fully understand the big picture. In contrast, a global
learner will understand the big picture, but may not be able to explain how to get from start to
finish.
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3. What Is Your Intuition About Your Learning Style? Discuss your intuition with others
and share your point of view!
The Index of Learning Styles is an on-line survey instrument used to assess preferences on four
dimensions (active/reflective, sensing/intuitive, visual/verbal, and sequential/global) of a learning
style model formulated by Richard M. Felder and Linda K. Silverman. The instrument was
developed and validated by Richard M. Felder and Barbara A. Soloman.
4. Please fill the following survey instrument called Learning Style Index (LSI) on the
following link: https://www.webtools.ncsu.edu/learningstyles/ . Save and/or print the
results. Discuss the result with the others!
5. You can apply this valuable and important information about yourself to how you
approach your principles of management course and the larger P-O-L-C framework.
Please fill the following sentences:
-

If you act before you think, you are apt to make hasty and potentially ill-informed
judgments. You need to concentrate on

-

.

If you are an active learner in a class that allows little or no class time for discussion or
problem-solving activities, you should try to

.

-

If you think too much, you risk

.

-

If you are a reflective learner in a class that allows little or no class time for thinking about
new information, you should try to
simply read or

when you study. Don’t

the material; stop periodically to

and

to think of possible questions or applications. You might find it helpful to write short
summaries of readings or class notes in your own words.
-

If you rely too much on sensing, you tend to prefer what is
on facts you know instead of being

and concentrate

and adapting to new situations.

It is always good to start any self-development process by getting some sense of where you are.
Purpose of the exercise: to get information about learning style and implement how to train others
as a manager.
Required knowledge: innovative aspect, ability of self improvement
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Exercise 6 – SMART Goals
While your goals should reflect the intersection of your own needs and the subject, we do know
that effective goals satisfy certain characteristics. These characteristics (specific, measurable,
aggressive, realistic, and time bound) yield the acronym SMART. In his seminal 1954 work, The
Practice of Management (New York: Collins), Peter Drucker coined the usage of the acronym for
SMART objectives while discussing objectivebased management.
Specific goals are more likely to be achieved than a general goal. To set a specific goal, you must
answer the six “W” questions:
• Who: Who is involved?
• What: What do I want to accomplish?
• Where: At what location?
• When: In what time frame?
• Which: What are the requirements and constraints?
• Why: What specific reasons, purpose, or benefits are there to the accomplishment of the goal?
(Source: http://topachievement.com/smart.html )
EXAMPLE: A general goal would be, “Get a job as a marketing manager.” But a specific goal
would say, “Identify my development needs in the next three weeks to become a marketing
manager.”
Paul J. Meyer, businessman, author and founder of Success Motivation International, describes
the characteristics of SMART goals in his 2003 book, "Attitude Is Everything: If You Want to
Succeed Above and Beyond." We'll expand on his definitions to explore how to create, develop
and achieve your goals.
It's important to have measurable goals, so that you can track your progress and stay motivated.
Assessing progress helps you to stay focused, meet your deadlines, and feel the excitement of
getting closer to achieving your goal.
A measurable goal should address questions such as:
-

How much?

-

How many?

-

How will I know when it is accomplished?
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Your goal also needs to be realistic and stretch your abilities but still remain possible. When you
set an achievable goal, you may be able to identify previously overlooked opportunities or
resources that can bring you closer to it. An achievable goal will usually answer questions such as:
-

How can I accomplish this goal?

-

How realistic is the goal, based on other constraints, such as financial factors?

This step is about ensuring that your goal matters to you, and that it also aligns with other relevant
goals. We all need support and assistance in achieving our goals, but it's important to retain
control over them. So, make sure that your plans drive everyone forward, but that you're still
responsible for achieving your own goal. A relevant goal can answer "yes" to these questions:
-

Does this seem worthwhile?

-

Is this the right time?

-

Does this match our other efforts/needs?

-

Am I the right person to reach this goal?

-

Is it applicable in the current socio-economic environment?

Every goal needs a target date, so that you have a deadline to focus on and something to work
toward. This part of the SMART goal criteria helps to prevent everyday tasks from taking priority
over your longer-term goals. A time-bound goal will usually answer these questions:
-

When?

-

What can I do six months from now?

-

What can I do six weeks from now?

-

What can I do today?

(https://www.mindtools.com/pages/article/smart-goals.htm )
1. Please define your SMART goals to your business! (10)
-
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2. Make a list about the tasks, sources, training required to achieve the above goals!
3. Example: Once a week I go to dance Cuban salsa in Debrecen. Three times a week, I run
at Great Forest minimum 2 km. Once a month I cook a new international food for the
first time from Mediterranean region. I read 1 chapter/minimum 15 pages every second
day of a book I chose (self-improvement) during this year published by Brian Tracy.
Define your SMART goals to your private life in a one-year period (10 goals)!
4. Compare your goals with other students, discuss your goals and expand your list!
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5. Make a list about the tasks, sources, trainings required to achieve the above goals!
-

Purpose of the exercise: get information about how to define right goals (SMART) as a manager
Required knowledge: adaptation ability, successful application
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Exercise 7 – Leadership skills
Charismatic individuals have a “magnetic” personality that is appealing to followers. While many
people assume that charisma is inborn, it is possible to improve your charisma. Have a vision
around which people can gather. When framing requests or addressing to others, instead of
emphasizing short-term goals, stress the importance of the long-term vision. When giving a
message, think about the overarching purpose. What is the ultimate goal? Why should people
care? What are you trying to achieve?
Tie the vision to history. In addition to stressing the ideal future, charismatic leaders bring up the
history and how the shared history ties to the future.
Watch your body language. Charismatic leaders are energetic and passionate about their ideas.
This involves truly believing in your own ideas. When talking to others, you may want to look
confident, look them in the eye, and express your belief in your ideas.
Make sure that employees have confidence in themselves. You can achieve this by showing that
you believe in them and trust their abilities. If they have real reason to doubt their abilities, make
sure that you help them address the underlying issue, such as through training and mentoring.
Challenge the status quo. Charismatic leaders solve current problems by radically rethinking the
way things are done and suggesting alternatives that are risky, novel, and unconventional.
(https://open.lib.umn.edu/principlesmanagement/ )
1. Please play in group a charismatic leadership situtation adapted to your business. Set
up goals and figure out the whole story. Play it in 5 minutes.
Influential leadership paradigms involve leaders putting others first. This could be a hard
transition for an achievement-oriented and success driven manager who rises to high levels. Don’t
ask what your employees can do for you. Think of what you can do for them. Your job as a leader
is to be of service to them. How can you relieve their stress? Protect them from undue pressure?
Pitch in to help them? Think about creative ways of helping ease their lives.
One of your key priorities should be to help employees reach their goals. This involves getting to
know them. Learn about who they are and what their values and priorities are.
Be humble. You are not supposed to have all the answers and dictate to others. One way of
achieving this humbleness may be to do volunteer work.
Be open with your employees. Ask them questions. Give them information so that they understand
what is going on in the company. (https://open.lib.umn.edu/principlesmanagement/ )
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2. Please play in group an influential leadership situation adapted to your business. Set
up goals and figure out the whole story. Play it in 5 minutes.
Authentic leaders have high levels of self-awareness and their behavior is driven by their core
personal values. This leadership approach recognizes the importance of self-reflection and
understanding one’s life history. Address the following questions to gain a better understanding of
your own core values and authentic leadership style.
Understand Your History
• Review your life history. What are the major events in your life? How did these events make you
the person you are right now?
• Think about your role models. Who were your role models as you were growing up? What did
you learn from your role models?
Take Stock of Who You Are Now
• Describe your personality. How does your personality affect your life?
• Know your strengths and weaknesses. What are they and how can you continue to improve
yourself?
Reflect on Your Successes and Challenges
• Keep a journal. Research shows that journaling is an effective tool for self-reflection. Write
down challenges you face and how you will surmount them; periodically review your entries to
check your progress.
Make Integrity a Priority
• Understand your core values. What are your core values? Name three of your most important
values.
• Do an ethics check. Are you being consistent with your core values? If not, how can you get
back on track?
Understand the Power of Words
• Words shape reality. Keep in mind that the words you use to describe people and situations
matter. For example, how might the daily reality be different if you refer to those you manage as
associates

or

team

members

rather

than

employees

or

subordinates?

(https://open.lib.umn.edu/principlesmanagement/ )
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3. Please play in group an Authentic leadership situation adapted to your business. Set
up goals and figure out the whole story. Play it in 5 minutes.
Purpose of the exercise: improve leadership skills and communication skills, group work.
Required knowledge: situation adaptation and problem solving knowledge

Exercise 8 – Integrated Policy
1. Search for a company which has Environmental Policy (ISO 14 001) and define the
environmental policy and principles of your business! At least in half page!

2. Search for a company which has Quality Management Policy (ISO 9 001) and define the
environmental policy and principles of your business! At least in half page!
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3. Define your integrated policy based on above environmental and quality policy and
principles of your business! At least in half page!

Purpose of the exercise: based on a sample being able to adopt and define management policy
Required knowledge: communication skills, decision making.
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Exercise 9 – Presentation
1. During the implementation of management systems, a training is made for managers and to
employers. So please make a presentation about the implementation of Environmental
Management System (ISO 14 001 or EMAS), or Quality Management System, or HACCP
and Food Safety Management System, or Occupational Health and Safety Management
System, or Energy Management System or about, Integrated Management System.
Presentation should contain: introduction of the company, historical background of standardisation,
definition, benefits, goals of the company with the implementation, implementation steps
(detailed), tasks, administration and tasks, logo, integrated audit, certification in minimum 30 slides
(30 minutes).

Purpose of the exercise: individual work.
Required knowledge: communication skills, being able to thinking in system approach.
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