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Attendance
Modified course description
Course description

This online course space will

provide you with additional materials,
upload your presentation,
include tasks to develop your skills further,
give you opportunity to discuss with your classmates,
introduce you to various online sources and useful websites.

Announcements

Week 1: Chapter 1-2 Robbins 02/12/2020
Presentation 1



Presentation 2
What is management
Classical management theory
Charlie Chaplin Modern Times
Discussing the managerial work
Here you can discuss your opinion about the management and managerial work plus the environmental changes.
Presentations of Chapter 1-2-3
Here you can upload your presentations for the Chapters 1,2,3
CaseStudy1
CaseStudy2

Week 2: Chapter 3 Robbins 02/19/2020
Presentation 3
Hofstede's cultural comparisons
Corporate social responsibility
Discussing the integrative managerial issues.
Here you can discuss your opinion.
Chapter 1-2 Robbins
Presentations of Chapter 6
Here you can upload your presentations for the Chapter 6
CaseStudy3

Week 3: Chapter 6 Robbins 02/26/2020
Presentation 6
Organizational structure
Steve Jobs: Organizational structure
TedX Organizational structure
Discussing the Organizational Structure and Design
Here you can discuss your opinion.
Chapter 3 Robbins
Presentations of Chapter 5
Here you can upload your presentations for the Chapter 5
CaseStudy6

Week 4: Chapter 5 Robbins 03/04/2020
Presentation 5
Planning is fundamental?
Planning or doing?

Discussing the Foundations of Planning
Here you can discuss your opinion.
Chapter 6
Presentations of Chapter 7
Here you can upload your presentations for the Chapter7.
CaseStudy5

Week 5: Chapter 7 Robbins 03/11/2020
Presentation 7
Where is Human in HR?
Some more HR
Discussing the Introduction to Managing Human Resource
Here you can discuss your opinion.
Chapter 5
Presentations of Chapter 4
Here you can upload your presentations for the Chapter 4
CaseStudy7

Week 6: Chapter 4 Robbins 03/25/2020 AND Midterm
Presentation 4
Decision making problem?
The Power of Decision making?
Discussing the Foundations of Decision Making
Here you can discuss your opinion.
Chapter 7
Hidden from students

CaseStudy4
CaseStudy solutions Chapter4
Here you can upload your Case Study's solution. Please, only one member of each team should upload it. Note also the member's
list. Keep in mind that all of the solutions will be run by TurnitIn plagiarism software.
Deadline: 5 p.m. of each teaching day.
Case Study number will be specified later on that day.
Upload your points to the presentations.
All of the other presenting teams should do peer evaluation, which has to be uploaded to the Moodle platform on that given day.
Instead of involvement the 4 evaluation criteria: professional part (10 pts), slide quality (5 pts), and presentation style (5 pts). You
should give comments as before. Only one upload is necessary by one team.
MIDTERM, starting from 9.30
Chapter 4 presentations

Week 7: Chapter 8 Robbins 04/01/2020

Presentation 8
Discussing the Managing Change and Innovation
Here you can discuss your opinion.
McKinsey Change management
TED - managing change
Chapter 4
Presentations of Chapter 8
Here you can upload your presentations for the Chapter 8.
You HAVE to start the file name with the group name.
CaseStudy8
CaseStudy solutions Chapter8
Here you can upload your Case Study's solution. Please, only one member of each team should upload it. Note also the member's
list. Keep in mind that all of the solutions will be run by TurnitIn plagiarism software.
Deadline: 5 p.m. of each teaching day.
Case Study number will be specified later on that day.
Upload your points to the presentations. (2)
All of the other presenting teams should do peer evaluation, which has to be uploaded to the Moodle platform on that given day.
Instead of involvement the 4 evaluation criteria: professional part (10 pts), slide quality (5 pts), and presentation style (5 pts). You
should give comments as before. Only one upload is necessary by one team.
Chapter8 Presentations

Week 8: Chapter 9 Robbins 04/08/2020
Presentation 9
Discussing the Foundations of Individual Behavior and Individual Work
Here you can discuss your opinion.
TED personality
TED-compassion
Chapter 8
Presentations of Chapter 9
Here you can upload your presentations for the Chapter 9
You HAVE to start the file name with the group name.
CaseStudy9
CaseStudy solutions Chapter9
Here you can upload your Case Study's solution. Please, only one member of each team should upload it. Note also the member's
list. Keep in mind that all of the solutions will be run by TurnitIn plagiarism software.
Deadline: 5 p.m. of each teaching day.
Case Study number will be specified later on that day.
Upload your points to the presentations. (3)
All of the other presenting teams should do peer evaluation, which has to be uploaded to the Moodle platform on that given day.
Instead of involvement the 4 evaluation criteria: professional part (10 pts), slide quality (5 pts), and presentation style (5 pts). You
should give comments as before. Only one upload is necessary by one team.
Presentations of Chapter 9

Week 9: Chapter 10 Robbins 04/15/2020
Presentation 10
Discussing the Understanding Groups and Managing Work Teams
Here you can discuss your opinion.
TED - Creating groups
TED - great leaders inspire teams
Presentations of Chapter 10
Here you can upload your presentations for the Chapter 10
You HAVE to start the file name with the group name.
Chapter 9
CaseStudy10
CaseStudy solutions Chapter10
Here you can upload your Case Study's solution. Please, only one member of each team should upload it. Note also the member's
list. Keep in mind that all of the solutions will be run by TurnitIn plagiarism software.
Deadline: 5 p.m. of each teaching day.
Case Study number will be specified later on that day.
Upload your points to the presentations. (4)
All of the other presenting teams should do peer evaluation, which has to be uploaded to the Moodle platform on that given day.
Instead of involvement the 4 evaluation criteria: professional part (10 pts), slide quality (5 pts), and presentation style (5 pts). You
should give comments as before. Only one upload is necessary by one team.
Presentations of Chapter 10

Week 10: Chapters 11,13 Robbins 04/22/2020
Presentation 11
Presentation 13
TED - communication
Rewarding
MIDTERM missed students, starting from 10.00
ONLY these studenst are allowed to fill it out:
Barrantes Nevado
Eduardo
Keeley Thomas
Liu Jiabin
Mahmoudpour Ganjeh
Adel
Exam information and statement

1.

Make sure to answer each part of the questions and do not forget the interpretations.

2.

Please justify your answers in each case.

3.

You can have the following things with you during the exam: drink.

4.

It is strictly forbidden to share any information by any means during the examination.

Different behavior will result in an official, ethical procedure.

I hereby state that I accept the above rules.

Discussing the Foundations of Motivation and Rewarding Systems, Managing Communication and Information
Here you can discuss your opinion.
Chapter 10
Presentations of Chapters 11,13
Here you can upload your presentations for the Chapters 11,13
You HAVE to start the file name with the group name.
CaseStudy11
CaseStudy13
CaseStudy solutions Chapter11, 13
Here you can upload your Case Study's solution. Please, only one member of each team should upload it. Note also the member's
list. Keep in mind that all of the solutions will be run by TurnitIn plagiarism software.
Deadline: 5 p.m. of each teaching day.
Case Study number will be specified later on that day.
Upload your points to the presentations. (5)
All of the other presenting teams should do peer evaluation, which has to be uploaded to the Moodle platform on that given day.
Instead of involvement the 4 evaluation criteria: professional part (10 pts), slide quality (5 pts), and presentation style (5 pts). You
should give comments as before. Only one upload is necessary by one team.
Presentations of Chapter 11 and 13

Week 11: Chapters 14,15 Robbins 04/29/2020
Presentation 14
Presentation 15
Discussing the Foundations of Control, Operations Management
Here you can discuss your opinion.
Operations management
Presentations of Chapters 14,15
Here you can upload your presentations for the Chapters 14,15
You HAVE to start the file name with the group name.
Chapter 11,13
CaseStudy14
CaseStudy15
CaseStudy solutions Chapter14, 15
Here you can upload your Case Study's solution. Please, only one member of each team should upload it. Note also the member's
list. Keep in mind that all of the solutions will be run by TurnitIn plagiarism software.
Deadline: 5 p.m. of each teaching day.
Case Study number will be specified later on that day.
Upload your points to the presentations. (6)
All of the other presenting teams should do peer evaluation, which has to be uploaded to the Moodle platform on that given day.
Instead of involvement the 4 evaluation criteria: professional part (10 pts), slide quality (5 pts), and presentation style (5 pts). You
should give comments as before. Only one upload is necessary by one team.
Presentations of Chapters 14,15

Week 12: Final Term 05/06/2020
Final Term

Retake #1 05/13/2020
Retake#1
xd
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Module code:
B19A06E
Title:
INTRODUCTION TO MANAGMENT
Credit points:
7
Start term:
2019/20/2
Module leader:
NORBERT SIPOS, DR.
Accredited by:
MUBS
Module restrictions:
(a) Pre-requisite
none
(b) Programme restrictions BSc Administration and Management
(c) Level restrictions
1-3
(d) Other restrictions or
none
requirements
Aims:
The aim of the course, on the one hand, is to provide students with a holistic view and
basic tools to acquire a solid knowledge in the principles of management (planning,
organizing, leading and controlling). On the other hand, it is essential that the students
achieve a deep understanding of the fundamentals which are required for other specific
modules.
Learning outcomes:
Knowledge
On completion of this module, the successful student will be able to:
1. compare and contrast major management evolution-related schools
2. describe the control system of an organization, understand and explain how these
can be formed and maintained
3. identify the external factors influencing the manager’s work
4. understand the role and intercorrelations of the different organizational functions
5. create an appropriate organizational chart considering the advantages and
disadvantages
6. design organizational solutions, tools which motivate employees based on major
theories of motivation
7. Identify characteristics of a good and effective leadership

Skills
This module will call for the successful student to demonstrate
8. deploy individual communication skills through presentations.
9. group communication skills and conflict resolution through team-works
10. computer literacy and tech skills by making presentations
11. critical thinking by participation in solving case studies
12. problem solving by offering solutions to a different type of problems contemporary
organizations face
13. synthesis by combining different tasks and responsibilities of the organizational
function
10. Syllabus:
• Clarification of the course expectations. Managers and Management Ch1
• The Management Environment Ch 2
• Integrative Managerial Issues Ch 3
• Organizational Structure and Design Ch 6
• Foundations of Planning Ch 5
• Introduction to Managing Human Resource Ch 7
• Midterm examination. Foundations of Decision Making Ch 4

Managing Change and Innovation Ch 8
Foundations of Individual Behavior and Individual Work Ch 9
Understanding Groups and Managing Work Teams Ch 10
Foundations of Motivation and Rewarding Systems, Managing Communication
and Information Ch 11, Ch 13
• Foundations of Control, Operations Management Ch 14, Ch 15
• Final examination, Summary
11. Learning and teaching strategy:
Each of the participants starting from week 3 has to take a presentation on the topic
selected (lecturers offer a list) in week 1 (see learning outcomes 1-7 and 8-10).
Subjects covered in the assigned chapters of the text will be presented and discussed
in class. Students are expected to answer and discuss selected questions and cases
proposed at the end of the different parts of the book (see learning outcomes 11-13),
10 times they should be submitted via Moodle. During lectures, several exercises will
demonstrate the practical applicability of themes. Students will be provided with
material added to the textbook to increase their knowledge of specific themes (see
learning outcomes 11-13).
12. Assessment scheme:
(a) Formative assessment scheme
• Feedback from peers, practice exercises
• Feedback on in-class activities and exercises
• Feedback on group work solutions
• Feedback on major quiz mistakes
•
•
•
•

(b) Summative assessment scheme

Indicate tasks and weightings and which tasks assess which learning outcomes

The students have to take 15 minutes of presentation plus Q&A and feedback. (20%)
The topics are covering the core learning material and fixed in the first week (LO 1-7, 810). Evaluation criteria: 5 points for presentation style, 5 points for quality of slide show,
10 points for content quality and how it addresses the topic.
The midterm examination (20%) consists of 40 minutes of exam taken in the
classroom, including true-false questions (45 pcs for 20 points-20%) in the topics
discussed until that point. (LO 1-4, 13)
The final examination (50%) consists of 50 minutes of exam taken, including 50 multichoice questions for 50 points-50%. (LO 1-4, 13)
Students have to take part in solving case-studies (10%) at the end of the lessons,
and in 10 unspecified occasions they should solve and send another no later than the
given week’s Sunday, 4 p.m. to the lecturer) (LO 1-7, 11-13).
At the beginning of 10 unspecified lessons, there will be an online, multichoice quiz
(extra 10%) connected to previously acquired knowledge. If 60% of answers are
correct, an extra point can be earned, a maximum of 10 points for the semester. (LO 17)
The midterm examination can be taken in the following lesson in case of absence, and
the final examination can be taken in the examination period in case of absence. If any
of the two exams should be retaken it is only possible in the examination period.
Seen examination
0%
Unseen examination
70%
Coursework (no examination) 40%
13. Timetabled examination
Yes/NO

required
14. Length of exam
15. Learning materials

40 minutes for the midterm, 50 minutes for the final
examination

• Essential
Robbins, S. P. (2017): Fundamentals of Management: Essential Concepts and
Applications, Pearson, 10th edition, ISBN: 9780134237473
• Recommended
Robbins, S. P. & Coulter, M. (2012): Management. Prentice Hall, 11th edition, ISBN
978-0-13-216384-2
Robbins, S. P., De Cenzo, D. & Coulter, M. (2017): Fundamentals of Management:
Management Myths Debunked!, Prentice Hall, 10th edition, ISBN 9781292146942

Introduction to management
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Presentations of Chapter 1-2-3
Here you can upload your presentations for the Chapters 1,2,3
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CaseStudy1 ►

Dashboard / Courses / IntToMan / Week 2: Chapter 3 Robbins 02/19/2020 / Chapter 1-2 Robbins / Preview

Started on

Friday, 4 June 2021, 5:29 PM

State Finished
Completed on Friday, 4 June 2021, 5:29 PM
Time taken 9 secs
Grade 0.00 out of 10.00 (0%)
Question 1
Not answered
Marked out of
1.00

30) Marta wants to increase visibility for graduate programs in such areas as public health that are specialized for
professionals who have already worked in their field for ten years or more. On which generation should she focus her
efforts?
Select one:
a. Pre-Millennials
b. Gen X
c. Gen W
d. Gen Y

The correct answer is: Gen X

Question 2
Not answered
Marked out of
1.00

88) The CEO of a major corporation experiences emotional problems and is prescribed antidepressants by his psychiatrist.
The medication has been shown in studies to "cloud judgment." Which of the following do the CEO's stakeholders have
the most legitimate right to demand?
Select one:
a. that the CEO appoint a colleague to share his leadership position and keep an eye on him
b. that the CEO curtail his use of the medication
c. that the CEO resign from his position
d. that the CEO be tested to see if his judgment is impaired

The correct answer is: that the CEO be tested to see if his judgment is impaired

Question 3
Not answered

81) The Total Freedom political party is trying to determine its position on climate change. Whom should the party
consider as its stakeholders?

Marked out of
1.00

Select one:
a. all potential voters
b. all people in the world
c. all people in the United States
d. official party members

The correct answer is: all people in the world

Question 4
Not answered

15) Which view of management describes a situation in which managers are directly responsible for a company's success
or failure?

Marked out of
1.00

Select one:
a. the structural view of management
b. the realistic view of management
c. the symbolic view of management
d. the omnipotent view of management

The correct answer is: the omnipotent view of management

Question 5
Not answered

79) The Daily Recorder is considering raising its price from 60 cents to 75 cents. Which stakeholders should it consider
most in making this decision?

Marked out of
1.00

Select one:
a. All stakeholders should be considered equally.
b. its customers
c. all external stakeholders
d. all internal stakeholders

The correct answer is: its customers

Question 6

12) Which of the following identifies a manager who does NOT typically supervise other managers?

Not answered
Marked out of
1.00

Select one:
a. shift manager
b. division manager
c. unit chief
d. vice president

The correct answer is: shift manager

Question 7

9) Which of the following has been identified as a significant risk to business leaders in the next decade?

Not answered
Marked out of
1.00

Select one:
a. income disparity
b. stagnation in technology
c. political instability
d. declining birth rates

The correct answer is: income disparity

Question 8
Not answered

29) Marta has turned her attention to cultivating undergraduate students in the near future–three to five years from now.
On which generation should she focus her attention?

Marked out of
1.00

Select one:
a. the Baby Boomers, because they are looking for Continuing Education programs for self-improvement
b. Gen Y, because the job market is so difficult they are looking to specialize in a useful major such as accounting and
biology
c. Gen X, because they are looking to get advanced degrees so they can obtain high-paying jobs
d. the Post-Millennials, because they are of the age that is just beginning to enroll in college

The correct answer is: the Post-Millennials, because they are of the age that is just beginning to enroll in college

Question 9
Not answered

2) Which components of the external environment of the BMW plant in Spartanburg, South Carolina were disrupted by
the volcanic eruption in Eyjafjallajökull, Iceland?

Marked out of
1.00

Select one:
a. the political and legal components
b. the demographic and global components
c. the economic and global components
d. the sociocultural and demographic components

The correct answer is: the economic and global components

Question 10

7) The primary job of a manager is to ________.

Not answered
Marked out of
1.00

Select one:
a. direct and oversee the work of others
b. make decisions that help an organization grow
c. tackle tasks that are too difficult for nonmanagerial employees
d. coordinate between organization leaders and ordinary employees

The correct answer is: direct and oversee the work of others

◄ Discussing the integrative managerial
issues.
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Started on

Friday, 4 June 2021, 5:30 PM

State Finished
Completed on Friday, 4 June 2021, 5:30 PM
Time taken 6 secs
Grade 0.00 out of 10.00 (0%)
Question 1

2) Which statement most closely represents the true state of managerial ethics?

Not answered
Marked out of
1.00

Select one:
a. Managers are more ethical today than in the past.
b. There has been little reporting on managerial ethics by the press.
c. Managers from foreign companies are less ethical than those from the United States.
d. Younger managers are more ethical than older managers.

The correct answer is: Managers are more ethical today than in the past.

Question 2

4) When a national ship yard purchases raw materials from locations around the world, this is called ________.

Not answered
Marked out of
1.00

Select one:
a. a global alliance
b. a joint venture
c. global sourcing
d. licensing

The correct answer is: global sourcing

Question 3
Not answered

38) A foreign company wants to be able to copy and manufacture TJ Soft programs and sell them in its stores. What
would be an appropriate approach for them to use?

Marked out of
1.00

Select one:
a. appropriating
b. franchising
c. renting
d. licensing

The correct answer is: licensing

Question 4

79) A company that meets its social obligation ________.

Not answered
Marked out of
1.00

Select one:
a. fulfills its economic responsibilities only
b. fulfills its legal and economic responsibilities only
c. does not need to obey local laws
d. goes beyond its legal and economic responsibilities and responds to some pressing social need

The correct answer is: fulfills its legal and economic responsibilities only

Question 5

11) Which of the following would NOT be called an "American company"?

Not answered
Marked out of
1.00

Select one:
a. a global corporation that originated in Dallas, Texas and has operations in 12 countries
b. a global corporation that began in Japan but has since relocated and now has its sole headquarters in Chicago
c. a transnational that originated in New York City with operations in 6 countries
d. a multidomestic with a home base in Memphis, Tennessee

The correct answer is: a transnational that originated in New York City with operations in 6 countries

Question 6

82) The socioeconomic view of social responsibility states that a business ________.

Not answered
Marked out of
1.00

Select one:
a. is an economic agent only
b. has no responsibility
c. is a harmful agent
d. is a moral agent

The correct answer is: is a moral agent

Question 7

3) How do global supply chains resemble biological organisms?

Not answered
Marked out of
1.00

Select one:
a. Global supply chains are highly resilient in many ways, yet show marked vulnerability to microscopic intruders.
b. Global supply chains are highly resilient in many ways, yet show marked vulnerability to seemingly small events.
c. Global supply chains are highly resilient in many ways, yet they show a marked need for conflict and war.
d. Global supply chains are highly resilient in many ways, yet they show a marked need for increasing amounts of
energy.

The correct answer is: Global supply chains are highly resilient in many ways, yet show marked vulnerability to seemingly
small events.

Question 8
Not answered

15) A fully global organization might set up a ________ with a foreign company to create a new, independent company that
produces a specific product.

Marked out of
1.00

Select one:
a. licensing agreement
b. joint venture
c. franchise
d. foreign subsidiary

The correct answer is: joint venture

Question 9
Not answered

16) Of the approaches to pursuing international markets, developing a ________ involves the greatest commitment and
risk.

Marked out of
1.00

Select one:
a. joint venture
b. foreign subsidiary
c. franchise
d. strategic alliance

The correct answer is: foreign subsidiary

Question 10

22) In his study of differences in cultural environments, Geert Hofstede found that ________.

Not answered
Marked out of
1.00

Select one:
a. people vary from culture to culture in five value categories
b. people are largely the same from culture to culture with respect to values
c. the views of IBM employees differ widely from the general population with respect to values
d. the views of managers differ greatly from those of employees with respect to values

The correct answer is: people vary from culture to culture in five value categories

◄ Discussing the Organizational Structure
and Design
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Started on

Friday, 4 June 2021, 5:31 PM

State Finished
Completed on Friday, 4 June 2021, 5:31 PM
Time taken 6 secs
Grade 0.00 out of 10.00 (0%)
Question 1

41) Today's managers are moving away from formalization and trying to be this.

Not answered
Marked out of
1.00

Select one:
a. more rigorous
b. more flexible
c. more strict
d. less permissive

The correct answer is: more flexible

Question 2

66) Which word best characterizes a mechanistic organization?

Not answered
Marked out of
1.00

Select one:
a. adaptable
b. informal
c. collaborative
d. bureaucracy

The correct answer is: bureaucracy

Question 3
Not answered

28) A construction site supervisor who sees an impending thunderstorm and tells workers to go home is demonstrating
________.

Marked out of
1.00

Select one:
a. line authority
b. provisional accountability
c. responsibility
d. staff delegation

The correct answer is: line authority

Question 4

42) Today's managers expect employees to ________.

Not answered
Marked out of
1.00

Select one:
a. faithfully follow rules even when it may harm the organization
b. make their own rules
c. ignore rules for the most part
d. use discretion when it comes to following rules

The correct answer is: use discretion when it comes to following rules

Question 5

19) Line authority gives a manager the ability to direct the work of ________.

Not answered
Marked out of
1.00

Select one:
a. only subordinates one level down
b. any subordinate
c. any employee in the firm
d. any subordinate, after consulting with the next higher level

The correct answer is: any subordinate

Question 6
Not answered

33) When a top manager decides to hire an individual over the objections of her staff, she is exercising which kind of
power?

Marked out of
1.00

Select one:
a. legitimate
b. referent
c. coercive
d. expert

The correct answer is: legitimate

Question 7

71) As an organization grows to a size of over 2,000 employees, it finds it hard to avoid becoming more ________.

Not answered
Marked out of
1.00

Select one:
a. mechanistic
b. organic
c. adaptable
d. informal

The correct answer is: mechanistic

Question 8

30) A bank manager who passes out bonuses at the end of the year is exercising this.

Not answered
Marked out of
1.00

Select one:
a. referent power
b. coercive power
c. reward power
d. expert power

The correct answer is: reward power

Question 9
Not answered

11) A soap company that features a bath soap department, a laundry detergent department, and a dish soap department
is using which of the following?

Marked out of
1.00

Select one:
a. functional departmentalization
b. customer departmentalization
c. product departmentalization
d. process departmentalization

The correct answer is: product departmentalization

Question 10

6) Early supporters of work specialization saw it as ________.

Not answered
Marked out of
1.00

Select one:
a. a reliable way to increase productivity
b. a good way to increase employee morale
c. a source of innovation
d. an immoral way to coerce workers into greater productivity

The correct answer is: a reliable way to increase productivity

◄ Discussing the Foundations of Planning
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Dashboard / Courses / IntToMan / Week 5: Chapter 7 Robbins 03/11/2020 / Chapter 5 / Preview

Started on

Friday, 4 June 2021, 5:32 PM

State Finished
Completed on Friday, 4 June 2021, 5:32 PM
Time taken 5 secs
Grade 0.00 out of 10.00 (0%)
Question 1

All of the following are threats to a sustainable, long-term competitive advantage EXCEPT ________.

Not answered
Marked out of
1.00

Select one:
a. market instabilities and disturbances
b. market stability
c. new technology in the industry
d. evolution of the industry

The correct answer is: market stability

Question 2

Studies of performance in organizations that plan have reached ________ with respect to the benefits of formal planning.

Not answered
Marked out of
1.00

Select one:
a. somewhat negative conclusions
b. no conclusion
c. generally positive conclusions
d. extremely negative conclusions

The correct answer is: generally positive conclusions

Question 3

Which of the following functional areas has become an important strategic element for companies such as Prada?

Not answered
Marked out of
1.00

Select one:
a. human resources
b. customer servicer
c. cost control and accounting
d. information technology

The correct answer is: information technology

Question 4

A company that is on the verge of collapse or bankruptcy might employ this strategy.

Not answered
Marked out of
1.00

Select one:
a. turnaround
b. hunker down
c. retrenchment
d. incremental improvement

The correct answer is: turnaround
Question 5

A sneaker company creating its own stores where it sells only its own brand is an example of which of the following?

Not answered
Marked out of
1.00

Select one:
a. forward vertical integration
b. reverse vertical integration
c. backward horizontal integration
d. forward horizontal integration

The correct answer is: forward vertical integration

Question 6

The first three steps of the strategic management process involve ________ strategies.

Not answered
Marked out of
1.00

Select one:
a. implementing
b. evaluating
c. planning
d. identifying

The correct answer is: planning

Question 7

Which of the following is a frequently cited criticism of formal planning?

Not answered
Marked out of
1.00

Select one:
a. Plans create resentment within different levels of the organization.
b. Formal planning works well only for smaller companies.
c. Plans lock organizations into rigid goals and timetables.
d. Plans take too long to create.

The correct answer is: Plans lock organizations into rigid goals and timetables.

Question 8

The three different types of strategies that managers implement are ________.

Not answered
Marked out of
1.00

Select one:
a. competitive, noncompetitive, corporate
b. corporate, competitive, functional
c. corporate, private, functional
d. long-term, short-term, public

The correct answer is: corporate, competitive, functional

Question 9

Strategic plans address ________.

Not answered
Marked out of
1.00

Select one:
a. how overall goals are to be achieved
b. how a single goal is to be achieved
c. goals for a single branch of the organization
d. overall organizational goals

The correct answer is: overall organizational goals

Question 10

Which of the following is NOT a reason for managers to plan?

Not answered
Marked out of
1.00

Select one:
a. to establish responsibility for mistakes
b. to give direction to an organization
c. to establish goals
d. to deal with change

The correct answer is: to establish responsibility for mistakes
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Question 1

Which of the following would be considered grounds for a sexual harassment charge?

Not answered
Marked out of
1.00

Select one:
a. artwork that, while some considered classic, made some employees feel uncomfortable
b. consensual dating between an employee and supervisor
c. jokes that had a sexual theme but no one found offensive
d. hiring a male employee who had been previously convicted of a sex crime

The correct answer is: artwork that, while some considered classic, made some employees feel uncomfortable

Question 2

Which of the following downsizing methods can "happen on its own" if management suspends hiring practices?

Not answered
Marked out of
1.00

Select one:
a. transfer
b. firing
c. reduced workweeks
d. attrition

The correct answer is: attrition

Question 3

A wheelchair-bound applicant may be denied a job ________.

Not answered
Marked out of
1.00

Select one:
a. under no circumstances
b. if the job is strenuous or physically tiring in some way
c. if the job requires complete physical mobility
d. in some states

The correct answer is: if the job requires complete physical mobility

Question 4

________ indicates how consistently a selection device measures a criterion.

Not answered
Marked out of
1.00

Select one:
a. Validity
b. Operational scoring
c. Reliability
d. Qualification

The correct answer is: Reliability
Question 5

The difference between firing and layoffs is that ________.

Not answered
Marked out of
1.00

Select one:
a. layoffs are not permanent
b. firing is not permanent
c. firing is not voluntary
d. layoffs are permanent

The correct answer is: layoffs are not permanent

Question 6

A job description is ________.

Not answered
Marked out of
1.00

Select one:
a. something that employers keep secret from job candidates
b. a written document used to describe a job to job candidates
c. the official title for the job
d. not a written document

The correct answer is: a written document used to describe a job to job candidates

Question 7

The most important environmental factor in the HRM process is ________.

Not answered
Marked out of
1.00

Select one:
a. the business environment
b. the legal environment
c. the scientific community
d. the natural environment

The correct answer is: the legal environment

Question 8

The major disadvantage of company pensions is their ________.

Not answered
Marked out of
1.00

Select one:
a. cost
b. tax liability for employees
c. attractiveness to young employees
d. link to employee retention

The correct answer is: cost

Question 9

Which form of on-the-job training might have a trainee working with a single mentor from the organization?

Not answered
Marked out of
1.00

Select one:
a. simulation exercises
b. understudy assignments
c. job rotation
d. vestibule training

The correct answer is: understudy assignments

Question 10

Which of the following is an example of selection device reliability?

Not answered
Marked out of
1.00

Select one:
a. An applicant took a test a second time and her score improved markedly.
b. An applicant was given very different interview scores by five independent interviewers.
c. An applicant was given the same interview score by five independent interviewers.
d. An applicant took a test once and scored higher than any other applicant.

The correct answer is: An applicant was given the same interview score by five independent interviewers.
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Question 1

In Mintzberg's view, the roles of figurehead, leader, and liaison are all interpersonal roles.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 2

Holding on tightly to organizational habits is one of the foundations of long-term success.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: False

Question 3

The external environment of an organization includes factors and forces that can affect how the organization operates.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: True

Question 4

The omnipotent view of management holds that good managerial decisions result in an organization's success.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 5

Today's managers must learn to cope with a greater level of change than those of the past.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: True
Question 6
Not answered

The phrase "demographics is destiny" refers to the idea that older nations get tired, which causes their performance to
slip.

Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 7

Organizational culture largely determines how much risk members of an organization will take.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 8

How employees dress has nothing to do with an organization's culture.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: False

Question 9

The only goal of a performance management system is to assess manufacturing levels and technological efficiency.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 10
Not answered

Companies find that it is impossible to stop giving employee pensions. In fact, the number of employees on pension
plans has risen over the last twenty years.

Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 11

The primary determinant of an individual's pay is the type of job he or she performs.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: True

Question 12
Not answered

All organizations have a structure that in some ways serves to define and limit the behavior of members of the
organization.

Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: True

Question 13

A small business manager in many ways combines the roles of top manager and first-line manager in a large business.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: True

Question 14

Effectiveness refers to the attainment of the organization's goals.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 15
Not answered

Because profit, or the "bottom line," is not the measure of success for not-for-profit organizations, managers of charitable
organizations do not have to concern themselves with the financial aspects of their organizations.

Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 16

Managers who are effective at meeting organizational goals always act efficiently.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 17

All managers devote at least some of their time to planning.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 18

Future orientation is a measure of how successful a society is at delaying gratification.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 19

Transnational corporations run their businesses from their home country.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 20

As long as it has broken no laws and done nothing unethical, a business has fulfilled its responsibility to society.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 21
Not answered

After the global sourcing stage, companies that are going global often turn to exporting and importing goods across
international borders.

Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 22

Workplace diversity focuses on the differences between people, but not their similarities.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 23

When organizations go global, they often start by simply exporting products to one or more foreign countries.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: False

Question 24

There is little evidence that managers of major organizations ever fail to act responsibly and ethically.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 25
Not answered

Strategic management is the act of figuring out how an organization will compete in the marketplace and attract loyal
customers.

Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 26
Not answered

The final three steps in the strategic management process involve the creation and implementation of strategies for
realizing organizational goals.

Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: True

Question 27

All managers plan in some way, either formally or informally.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: True

Question 28

Planning rarely improves teamwork and cooperation among employees.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 29

A company with a stability strategy will plan to dramatically increase market share in a highly competitive market.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: False

Question 30

In general, upper-level managers focus on tactical or operational planning.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: False

Question 31

Customer service cannot be considered a strategic weapon for an organization.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: False

Question 32

When decisions tend to be made at lower levels in an organization, the organization is said to be centralized.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 33

Organizations that implement flextime programs allow employees to work at home for some of the work day.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: False

Question 34

The stability of a mechanistic structure seems to work best in today's dynamic and uncertain business environment.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: False

Question 35

A network organization uses its own employees and outside suppliers to provide manpower for projects.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 36

Innovators need the efficiency, stability, and tight controls of a mechanistic structure rather than an organic structure.

Not answered
Marked out of
1.00

Select one:
a. True
b. False
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The correct answer is: False

Question 37

Line authority can be exerted only after a manager checks with his or her superior.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: False

Question 38
Not answered

The two prevalent organizational structure models in today's world are the organic organization and the inorganic
organization.

Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: False

Question 39

Organizations are not legally required to provide benefits of any type for employees.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 40

A community fire department can legally deny employment to a firefighter applicant who is confined to a wheelchair.

Not answered
Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: True

Question 41

A selection device is valid if it can be proven to accurately measure the abilities of job applicants.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: False

Question 42

A key goal of compensation system is to keep employees motivated.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 43
Not answered

Behavioral interviews involve placing an applicant in stressful circumstances and seeing how he or she deals with the
situation.

Marked out of
1.00

Select one:
a. False
b. True

The correct answer is: True

Question 44
Not answered

One major way that an organization can protect itself against sexual harassment cases is to make sure that all employees
are well educated on the topic.

Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True

Question 45

Performance-simulation tests are thought to be one of the best methods for evaluating job applicants in use today.

Not answered
Marked out of
1.00

Select one:
a. True
b. False

The correct answer is: True
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Question 1
Not answered

Which of the following group techniques is relatively simple and is used exclusively to generate creative ideas in a group
setting?

Marked out of
1.00

Select one:
a. nominal group technique
b. groupthink
c. brainstorming
d. electronic meetings

The correct answer is: brainstorming

Question 2

Unstructured problems are ________.

Not answered
Marked out of
1.00

Select one:
a. perfectly rational
b. situations in which all options are known
c. clear and straightforward
d. situations in which all options are not known

The correct answer is: situations in which all options are not known

Question 3

What is a heuristic?

Not answered
Marked out of
1.00

Select one:
a. a purely intuitive method of decision making
b. a complicated and systematic method of decision making
c. a shortcut or rule of thumb that is used for decision making
d. a totally unreliable method of decision making

The correct answer is: a shortcut or rule of thumb that is used for decision making

Question 4
Not answered

One legislator sees decreased tax revenue as the key problem in the budget. A second legislator sees increased spending
as the problem. Each of these legislators has a(n) ________.

Marked out of
1.00

Select one:
a. self-serving bias
b. availability bias
c. representation bias
d. framing bias

The correct answer is: framing bias

Question 5

Decision making begins with ________.

Not answered
Marked out of
1.00

Select one:
a. eliminating false alternatives
b. selecting alternatives
c. identifying decision criteria
d. identifying a problem

The correct answer is: identifying a problem

Question 6

A manager can faithfully execute the decision-making process but still end up with nothing of value if ________.

Not answered
Marked out of
1.00

Select one:
a. he fails to assign number values to different criteria
b. he fails to correctly identify the steps of the process
c. he fails to identify the correct problem
d. he solves the problem inefficiently

The correct answer is: he fails to identify the correct problem

Question 7

Which of the following is NOT a way to minimize groupthink?

Not answered
Marked out of
1.00

Select one:
a. have an impartial leader
b. foster open discussion
c. encourage cohesion
d. give the leader more power in making decisions

The correct answer is: give the leader more power in making decisions

Question 8

Which three conditions do decision makers face?

Not answered
Marked out of
1.00

Select one:
a. certainty, risk, high risk
b. certainty, risk, uncertainty
c. certainty, uncertainty, confidence
d. risk, high risk, low risk

The correct answer is: certainty, risk, uncertainty

Question 9

Individualistic countries like the United States tend to have ________ than group-oriented countries like Japan.

Not answered
Marked out of
1.00

Select one:
a. less conformity and less cooperation
b. more conformity and more cooperation
c. more conformity and less cooperation
d. less conformity and more cooperation

The correct answer is: less conformity and less cooperation

Question 10

Herbert Simon found that in making decisions, most people satisficed because they had limited ability to ________.

Not answered
Marked out of
1.00

Select one:
a. deal with difficult situations
b. grasp present conditions and anticipate future conditions
c. be truthful and honest in situations that deal with other people
d. think independently

The correct answer is: grasp present conditions and anticipate future conditions
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Question 1

Which phenomenon in today's business climate has made the "white-water rapids" metaphor popular?

Not answered
Marked out of
1.00

Select one:
a. organizations that resist change
b. constant and chaotic change
c. reduced competition
d. corporations that are too powerful

The correct answer is: constant and chaotic change

Question 2

Job redesigns are good ways to reduce stress that employees feel from ________.

Not answered
Marked out of
1.00

Select one:
a. boredom only
b. work overload only
c. work overload or boredom
d. boredom overload

The correct answer is: work overload or boredom

Question 3

A key to dealing with stress is to recognize that all stress ________.

Not answered
Marked out of
1.00

Select one:
a. leads to dysfunctional work behavior
b. originates on the job
c. can be eliminated from an employee's life
d. cannot be eliminated from an employee's life

The correct answer is: cannot be eliminated from an employee's life

Question 4
Not answered

Falling interest rates are an example of what kind of external force that causes a company to need to make an
organizational change?

Marked out of
1.00

Select one:
a. marketplace competition forces
b. government laws and regulations
c. economic forces
d. labor market forces

The correct answer is: economic forces

Question 5

According to Lewin, which of the following is a force that might overcome inertia and unfreeze the status quo?

Not answered
Marked out of
1.00

Select one:
a. increase restraining forces
b. maintain restraining forces
c. increase driving forces
d. decrease driving forces

The correct answer is: increase driving forces

Question 6

The primary goal of the OD method called teambuilding is to ________.

Not answered
Marked out of
1.00

Select one:
a. increase trust and openness
b. identify troublemakers
c. play games such as volleyball to build morale
d. increase efficiency

The correct answer is: increase trust and openness

Question 7

Which method of reducing resistance to change is most likely to backfire on the manager who uses it?

Not answered
Marked out of
1.00

Select one:
a. negotiation
b. manipulation
c. participation
d. education and communication

The correct answer is: manipulation

Question 8

Which of the following is NOT a role demand that may cause stress for employees?

Not answered
Marked out of
1.00

Select one:
a. Role Overload
b. Cultural Roles
c. Role Ambiguity
d. Role Conflict

The correct answer is: Cultural Roles

Question 9
Not answered

In organizations, people who act as catalysts and assume the responsibility for managing the change process are called
________.

Marked out of
1.00

Select one:
a. change managers
b. nonmanagerial employees
c. change agents
d. managers

The correct answer is: change agents

Question 10

A baseball player in a slump who feels stress from trying to raise his batting average is experiencing ________ stress.

Not answered
Marked out of
1.00

Select one:
a. task demand
b. role demand
c. interpersonal
d. role conflict

The correct answer is: task demand

◄ TED-compassion

Jump to...

Presentations of Chapter 9 ►

Introduction to management
Dashboard / Courses / IntToMan / Week 8: Chapter 9 Robbins 04/08/2020 / Presentations of Chapter 9

Presentations of Chapter 9
Here you can upload your presentations for the Chapter 9
You HAVE to start the file name with the group name.

Grading summary
Hidden from students

No

Participants

0

Submitted

0

Needs grading

0

Due date

Tuesday, 7 April 2020, 11:59 PM

Time remaining

Assignment is due

Late submissions

Only allowed for participants who have been granted an extension

View all submissions

◄ Chapter 8

 Moodle Docs for this page
You are logged in as Norbert Sipos (Log out)
IntToMan
Data retention summary
Get the mobile app

Jump to...

Grade

CaseStudy9 ►

Introduction to management
Dashboard / Courses / IntToMan / Week 8: Chapter 9 Robbins 04/08/2020 / CaseStudy solutions Chapter9

CaseStudy solutions Chapter9
Here you can upload your Case Study's solution. Please, only one member of each team should upload it. Note also the member's list. Keep in mind
that all of the solutions will be run by TurnitIn plagiarism software.
Deadline: 5 p.m. of each teaching day.
Case Study number will be specified later on that day.

Grading summary
Hidden from students

No

Participants

0

Submitted

0

Needs grading

0

Due date

Wednesday, 8 April 2020, 5:00 PM

Time remaining

Assignment is due

Late submissions

Only allowed for participants who have been granted an extension

View all submissions

◄ CaseStudy9

 Moodle Docs for this page
You are logged in as Norbert Sipos (Log out)
IntToMan
Data retention summary
Get the mobile app

Jump to...

Grade

Upload your points to the presentations.
(3) ►

Introduction to management
Dashboard / Courses / IntToMan / Week 8: Chapter 9 Robbins 04/08/2020 / Upload your points to the presentations. (3)

Upload your points to the presentations. (3)
All of the other presenting teams should do peer evaluation, which has to be uploaded to the Moodle platform on that given day. Instead of
involvement the 4 evaluation criteria: professional part (10 pts), slide quality (5 pts), and presentation style (5 pts). You should give comments as
before. Only one upload is necessary by one team.

Grading summary
Hidden from students

No

Participants

0

Submitted

0

Needs grading

0

Due date

Wednesday, 8 April 2020, 11:59 PM

Time remaining

Assignment is due

Late submissions

Only allowed for participants who have been granted an extension

View all submissions

◄ CaseStudy solutions Chapter9

 Moodle Docs for this page
You are logged in as Norbert Sipos (Log out)
IntToMan
Data retention summary
Get the mobile app

Jump to...

Grade

Presentations of Chapter 9 ►

Introduction to management
Dashboard / Courses / IntToMan / Week 9: Chapter 10 Robbins 04/15/2020 / Presentations of Chapter 10

Presentations of Chapter 10
Here you can upload your presentations for the Chapter 10
You HAVE to start the file name with the group name.

Grading summary
Hidden from students

No

Participants

0

Submitted

0

Needs grading

0

Due date

Tuesday, 14 April 2020, 11:59 PM

Time remaining

Assignment is due

Late submissions

Only allowed for participants who have been granted an extension

View all submissions

◄ TED - great leaders inspire teams

 Moodle Docs for this page
You are logged in as Norbert Sipos (Log out)
IntToMan
Data retention summary
Get the mobile app

Jump to...

Grade

Chapter 9 ►

Dashboard / Courses / IntToMan / Week 9: Chapter 10 Robbins 04/15/2020 / Chapter 9 / Preview
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Time taken 20 secs
Grade 0.00 out of 10.00 (0%)
Question 1

The self-serving bias causes people to tend to attribute ________.

Not answered
Marked out of
1.00

Select one:
a. successes of others to external factors
b. their own successes to internal factors
c. their own failures to internal factors
d. failures of others to external factors

The correct answer is: their own successes to internal factors

Question 2

The amount of influence a model has begins with the ________ process of becoming aware of the model.

Not answered
Marked out of
1.00

Select one:
a. attentional
b. retentional
c. reinforcement
d. motor reproduction

The correct answer is: attentional

Question 3

Which pairing is NOT correct?

Not answered
Marked out of
1.00

Select one:
a. high consensus : external cause of behavior
b. low consensus : internal cause of behavior
c. low consistency : external cause of behavior
d. low distinctiveness : external cause of behavior

The correct answer is: low distinctiveness : external cause of behavior

Question 4
Not answered

The judging versus perceiving scale on the Myers-Briggs Type Indicator® determines whether a person is oriented
________.

Marked out of
1.00

Select one:
a. outwardly or inwardly
b. logically or emotionally
c. toward planning or flexibility
d. toward gathering data or the big picture

The correct answer is: toward planning or flexibility

Question 5

99) Different people typically have ________.

Not answered
Marked out of
1.00

Select one:
a. an undistorted perception of a situation
b. different perceptions of the same situation
c. the same perception of a single situation
d. the same perception of different situations

The correct answer is: different perceptions of the same situation

Question 6

________ is a performance measure of both efficiency and effectiveness of employees.

Not answered
Marked out of
1.00

Select one:
a. Employee productivity
b. Organizational citizenship behavior
c. Turnover
d. Job satisfaction

The correct answer is: Employee productivity

Question 7
Not answered

After spending several hours looking over an architect's plans, Wendy formed a new impression for a new building
design. Which component of attitude did she change?

Marked out of
1.00

Select one:
a. emotive
b. behavioral
c. cognitive
d. affective

The correct answer is: cognitive

Question 8

This kind of individual might be most likely to have legal problems.

Not answered
Marked out of
1.00

Select one:
a. risk-averse
b. low Mach
c. high Mach
d. low self-esteem

The correct answer is: high Mach

Question 9
Not answered

If you are a person who dislikes making plans, you would probably score high on which aspect of the Myers-Briggs Type
Indicator®?

Marked out of
1.00

Select one:
a. introvert rather than extrovert
b. extrovert rather than introvert
c. perceiving rather than judging
d. judging rather than perceiving

The correct answer is: perceiving rather than judging

Question 10
Not answered

With respect to employee engagement in a job, this seems to be the most important factor to employees around the
world.

Marked out of
1.00

Select one:
a. benefits
b. type of work
c. respect
d. base pay

The correct answer is: respect
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Upload your points to the presentations. (4)
All of the other presenting teams should do peer evaluation, which has to be uploaded to the Moodle platform on that given day. Instead of
involvement the 4 evaluation criteria: professional part (10 pts), slide quality (5 pts), and presentation style (5 pts). You should give comments as
before. Only one upload is necessary by one team.
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State Finished
Completed on Friday, 4 June 2021, 5:42 PM
Time taken 10 secs
Grade 0.00 out of 10.00 (0%)
Question 1
Not answered
Marked out of
1.00

The team that meets each week in room 201 has a goal of creating a new cell phone model. The team consists of an
engineer, a designer, a computer software specialist, and a marketing specialist. The team has full authority to make and
implement its own decisions. This is likely to be a ________.
Select one:
a. work group
b. cross-functional team
c. problem-solving team
d. virtual team

The correct answer is: cross-functional team

Question 2

Large groups appear to perform better when the goal of the group is to ________.

Not answered
Marked out of
1.00

Select one:
a. create consensus on a new product
b. solve problems quickly
c. find facts
d. interpret facts

The correct answer is: find facts

Question 3

How agreeable or disagreeable team members are affects team performance, especially when ________.

Not answered
Marked out of
1.00

Select one:
a. the team has only one disagreeable member
b. the team has more than one disagreeable member
c. the team is large
d. the team is diverse

The correct answer is: the team has more than one disagreeable member

Question 4

The "two-pizza" rule holds that work teams should ________.

Not answered
Marked out of
1.00

Select one:
a. have 16 people or 2 eight-slice pizzas
b. be small enough to be fed by two pizzas
c. always have two alternatives when they make a decision
d. include a homogeneous group of people who all like just one or two kinds of pizza

The correct answer is: be small enough to be fed by two pizzas

Question 5

A certain amount of this is usually required for effective teams.

Not answered
Marked out of
1.00

Select one:
a. social loafing
b. dysfunction
c. conflict
d. distrust

The correct answer is: conflict

Question 6
Not answered

During a recent meeting, a shouting match arose between a design manager and a marketing representative about a
marketing plan for a new product. This team seems to be at the ________ stage of group development.

Marked out of
1.00

Select one:
a. storming
b. norming
c. forming
d. conflict

The correct answer is: storming

Question 7

A group that has gone through the norming stage of the group development process ________.

Not answered
Marked out of
1.00

Select one:
a. always returns to the storming stage
b. never returns to the forming stage
c. may return to the forming or storming stage
d. never returns to the storming stage

The correct answer is: may return to the forming or storming stage

Question 8

Teams composed of individuals who have rarely actually met one another in person are called ________.

Not answered
Marked out of
1.00

Select one:
a. cross-functional teams
b. self-managed work teams
c. problem-solving teams
d. virtual teams

The correct answer is: virtual teams

Question 9

Team diversity generally leads to ________ in overall team performance.

Not answered
Marked out of
1.00

Select one:
a. an eventual increase
b. an immediate increase
c. an eventual decrease
d. a dramatic decrease

The correct answer is: an eventual increase

Question 10

66) Which statement is true?

Not answered
Marked out of
1.00

Select one:
a. The main goal of work teams is collective performance.
b. The main goal of work teams is to share information.
c. The main goal of work groups is collective performance.
d. The main goal of work groups is synergy.

The correct answer is: The main goal of work teams is collective performance.
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Upload your points to the presentations. (5)
All of the other presenting teams should do peer evaluation, which has to be uploaded to the Moodle platform on that given day. Instead of
involvement the 4 evaluation criteria: professional part (10 pts), slide quality (5 pts), and presentation style (5 pts). You should give comments as
before. Only one upload is necessary by one team.
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Started on

Friday, 4 June 2021, 5:44 PM
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Time taken 6 secs
Grade 0.00 out of 10.00 (0%)
Question 1

The third variable in expectancy theory requires the worker to ask him- or herself which question?

Not answered
Marked out of
1.00

Select one:
a. How important is this outcome to me?
b. How likely am I to attain this outcome?
c. How important is this outcome to the organization I work for?
d. What do I need to do to attain this outcome?

The correct answer is: How important is this outcome to me?

Question 2

Which security risk do today's managers worry about most?

Not answered
Marked out of
1.00

Select one:
a. employees inadvertently selling proprietary information to competitors
b. employees selling proprietary information to rivals
c. employees deliberately sharing gossip with outsiders
d. employees inadvertently allowing proprietary information to be leaked

The correct answer is: employees inadvertently allowing proprietary information to be leaked

Question 3

A supervisor jokingly tells a colleague, "You're fired!" in an email. What risk does the supervisor run?

Not answered
Marked out of
1.00

Select one:
a. Without nonverbal cues, the message may sound ridiculous rather than funny.
b. Without nonverbal cues, the colleague may not believe him.
c. Without nonverbal cues, the message may be taken seriously.
d. Without verbal cues, the message may be taken seriously.

The correct answer is: Without nonverbal cues, the message may be taken seriously.

Question 4

The highest order need in Maslow's hierarchy is ________.

Not answered
Marked out of
1.00

Select one:
a. self-monitoring
b. social esteem
c. social needs
d. self-actualization

The correct answer is: self-actualization
Question 5

Organizations with this type of culture place an emphasis on meeting the needs of customers.

Not answered
Marked out of
1.00

Select one:
a. adaptive
b. production
c. service
d. innovative

The correct answer is: service

Question 6

The job characteristics model (JCM) contends that ________ are required in meaningful work.

Not answered
Marked out of
1.00

Select one:
a. skill variety, autonomy, and feedback
b. task identity, autonomy, and feedback
c. task significance, autonomy, and feedback
d. skill variety, task identity, and task significance

The correct answer is: skill variety, task identity, and task significance

Question 7
Not answered
Marked out of
1.00

If salespeople in John's company meet their sales goals for the month, they are given an all-expense-paid trip to a Denver
Broncos football game. Football is not one of John's favorite sports, and the Denver Broncos are definitely not John's
favorite team. John's performance might be influenced by the ________ part of Vroom's expectancy theory.
Select one:
a. attractiveness
b. performance-reward linkage
c. effort-performance linkage
d. effort-reward linkage

The correct answer is: attractiveness

Question 8

Which of the following is a trend in the area of information technology and communication?

Not answered
Marked out of
1.00

Select one:
a. All of the above are trends.
b. Combining functions in a single device.
c. Decrease in business travel.
d. Technology that is wearable.

The correct answer is: All of the above are trends.

Question 9

Which three needs are recognized in McClelland's three-needs theory?

Not answered
Marked out of
1.00

Select one:
a. power, comfort, stimulation
b. achievement, power, security
c. security, self-interest, affiliation
d. achievement, power, affiliation

The correct answer is: achievement, power, affiliation

Question 10

57) What kind of process is listening?

Not answered
Marked out of
1.00

Select one:
a. effortless
b. passive
c. active
d. emotional

The correct answer is: active
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Upload your points to the presentations. (6)
All of the other presenting teams should do peer evaluation, which has to be uploaded to the Moodle platform on that given day. Instead of
involvement the 4 evaluation criteria: professional part (10 pts), slide quality (5 pts), and presentation style (5 pts). You should give comments as
before. Only one upload is necessary by one team.
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Time taken 20 secs
Grade 0.00 out of 50.00 (0%)
Question 1

Emotions can distort communication ________.

Not answered
Marked out of
1.00

Select one:
a. for both senders and receivers
b. only when negative
c. for senders only
d. for receivers only

The correct answer is: for both senders and receivers
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